Job Description
Section/Service: Corporate/Head Office

Department: Finance &
Performance

Job Title: Head of Finance, Compliance and
Performance Management

Post Ref: FCP

Job Context
Company information: Optalis Ltd (Optalis) is a Local Authority Trading Company
owned by, and delivering Adult Social Care in, both The Royal Borough of Windsor &
Maidenhead and Wokingham Borough Council.
The Head of Finance, Compliance and Performance needs to provide high quality
leadership for the Finance and Compliance aspects of the Company. With an operating
budget in excess of £45m pa our team of 700 people delivers a broad range of adult
social care services to 5,000 customers with a variety of needs in the community,
specialist accommodation and in customers’ own homes
We are the first and only organisation in the UK to deliver both provider services and
statutory services.
Primary Purpose of Role

Reporting to the Chief Executive Officer, the role has a dual function in terms of
a) leading and managing the day-to-day operational Finance function by:
•
•
•

Ensuring that a high standard of financial processes and procedures is
maintained, including all compliance and reporting matters.
Providing pro-active financial advice and commercial support, with a focus on
Optalis’s growth and transformation agendas.
Managing the finance team.

b) providing supervision and oversight of the Compliance, Governance and
Performance functions (Quality Assurance, Health and Safety, Information
Governance, Management Information) and associated processes, including:
•
•
•
•

Provision of accurate and timely data on quality, compliance and performance
standards to the Optalis Senior Management Team (SMT).
Supporting Optalis in delivering its contracts and commissioning KPI’s for its
Local Authority shareholders.
Management and delivery of Optalis DPO responsibilities.
Supporting the overall Optalis strategy of delivering services which represent best
value and quality in a way that supports our vision of fulfilling the potential of
every customer, colleague and community with whom we work.
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Key Responsibilities in line with our Strategic Objectives
a) Finance
•
•
•
•
•
•
•
•
•
•
•
•
•

Develop, lead, support and motivate a ‘fit-for-purpose’ finance team which
performs at the highest levels
Ensure that all of the company's financial practices are in line in statutory
regulations and legislation and are being adhered to and updated as necessary
Lead on the delivery of an annual budget and managing the financial audit
process
Deliver statutory accounts and any other statutory returns/legal requirements on
time
Develop good working relationships with other members of SMT to help create a
culture that is positive, supportive and rewards success in line with Optalis’ core
values
Develop an open and trusted relationship with all colleagues which instils a high
degree of confidence in the team and the data provided
Ensure the Senior Management Team (SMT) is fully equipped with all relevant
financial operational data to effectively manage the business
Provide finance reports to the Board of Directors
Support and assist SMT and SMT+ colleagues with financial analysis required for
the effective management and development of their respective services
Manage the accounts payable and income functions ensuring supplier payments
are made on time and income is dealt with in a timely fashion with relevant
processes completed
Contract auditing services to ensure financial monitoring is up-to-date
Create and maintain relationships with service providers and contractors,
including banking institutions and accountants
Contribute to the company business plan in partnership with senior colleagues.

b) Compliance and Performance Management
•
•
•
•
•
•

Lead and manage the governance and quality assurance function across Optalis.
Work in partnership with operational Heads of Service and Service Managers to
ensure best practice is embedded into services.
Ensure contract and Board reports are of a good quality and submitted within the
required time frame
Advise the Senior Management Team and external partners on current and
forthcoming legislative changes and government guidance/policy which may
impact on the organisation’s ability to meet its objectives
Work with the Head of Provider Services to ensure that all services comply with
CQC regulations
Ensure the company is compliant with its responsibilities in relation to data
privacy, information management and governance.

This is not an exhaustive list and may be subject to review and amendment. This
role will also undertake any other such duties as reasonably requested by the CEO.
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Person Specification
D – Desirable
E - Essential

Qualifications/Education/Training:
• Degree in accounting, business or finance, or equivalent
professional qualification
• Recognised DPO accreditation
Experience Skills and Abilities
• Comprehensive experience of finance management
• Thorough understanding and knowledge of business
principles & practice.
• Comprehensive professional knowledge base of
performance management and quality assurance
frameworks.
• Ability to lead, manage and direct a variety of staff from
various professional backgrounds, to offer positive and
flexible leadership and to inspire motivate and support staff
• Well-developed negotiation skills to work with a wide range
of stakeholders.
• Ability to work with and influence senior managers
• Understanding of the national and local policies relating to
the relevant user groups and an appreciation of the political
environment in which the service operates.
• Ability to work autonomously, generating and leading work
without direct supervision.
• Ability to effectively use IT equipment and utilise available
technology to make best use of resources to deliver efficient
and modern services.
• Demonstrable evidence of liaison with and experience of
working with public sector bodies and regulators.
• Excellent oral and written communication skills to build
effective relationships across the business
• Able to communicate complex financial information to nonfinance colleagues
Personal Qualities
• Ability to operate effectively in a demanding and pressurised
environment
• Ability to organise and plan own workload and time
effectively, including the ability to work on own initiative with
a minimum of supervision.
• Methodical, organised, efficient and effective
• Professionalism, honest, integrity, transparency
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Optalis Company Core
Values;

Customer
Service
Customer
Service

We listen to our customers and offer
genuine choice tailored to their
individual needs.

Respect

We respect equality, diversity, and
the beliefs and dignity of all our
customers and staff.

Our customers are at the heart of
everything we do.

Transparency and Integrity

Communication

We will inspire confidence and trust by
operating an open, accountable and
transparent culture across all levels of
the company.

We ensure two-way communication
with our customers and staff;
providing clear, accurate information.

Continuous Development

Enjoyable and Rewarding

We embrace and drive forward positive
change within the organisation.

We place emphasis on staff
satisfaction and will create an
environment which offers
opportunity for personal and
professional growth.
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